Board of Trustees
San Joyce Dalessandro
Linda Friedman
L] [ Barbara Groth
Dle gu1to Beth Hergesheimer
Deanna Rich
Superintendent
Unlion Hlsh School District Ken Noah
MINUTES
OF THE
SAN DiecuiTo UNION HiGH ScHOOL DISTRICT BOARD OF TRUSTEES
BOARD WORKSHOP
THURSDAY, OCTOBER 16, 2008 DisTrICT OFFICE BoARD Room 101
4:30 PM 710 ENCINITAS BLVD., ENCINITAS, CA. 92024

The Governing Board of the San Dieguito Union High School District held a Board Workshop on
Thursday, October 16, 2008, at 4:30 PM at the above location.

CALL TO ORDER. ...ttt e e ee e President Hergesheimer
President Hergesheimer called the meeting to order at 4:30 PM.

INFORMATION ITEMS

1. San Dieguito Union High School District Strategic Plan ..................... Superintendent Noah

Superintendent Ken Noah and the Board of Trustees discussed ways to improve current
Board policy regarding the District Strategic Plan, (BP#0400). They also discussed ways to
revise the District's current Mission Statement

Superintendent Noah outlined next steps and timelines for the SDUHSD Strategic Plan
Planning Committee, which will prepare and submit a revised Plan for Board consideration
and adoption by July, 2009.

2. Adjournment of Meeting............cooooiriiiiiiiiiie e President Hergesheimer
The meeting adjourned at 5:48 PM.
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In compliance with the Americans with Disabilities” MBDIOFTREGSELeeaE Fliytance, disability-related
modifications, or accommodations, including auxiliary aids or services, in ofte¥to participate in the public meetings
of the District's Governing Board, please FAX the office of the District Superintendent at (760) 943-3501. Notification
72 hours prior to the meeting will enable the District to make reasonable arrangements to ensure accommodation
and accessibility to this meeting. Upon request, the District shall also make available this agenda and all other
public records associated with the meeting in appropriate alternative formats for persons with a disability.
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